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Donate Life Rose Ceremony
Program Outline and Talking Points
Total Running Time: Approx. 90 minutes
· Welcome – Officiator (5 minutes)

· Thanking families for coming

· Housekeeping items

· (Outline program if programs are not distributed)

· Introduce speakers before their speeches 
· Aftercare Speaker From OPO(5 minutes)

· Thank families for coming

· Acknowledging their courage to come by mentioning that the last time they may have been to hospital was when they lost their loved one
· Touch briefly on grief

· Explain the aftercare program and what it means to you to work with donor families on a daily basis

· Transition to the hospital speaker (This journey started here at the hospital - You’ve trusted (insert OPO name here) Aftercare to companion you these many months, and yet our introduction to your family started here.  Now, this hospital who guided you through those last difficult days and hours of your loved ones life have brought you here to honor your family and your loved one’s gifts of life, health, and hope.  I am pleased to introduce…)

· Hospital CEO or hospital representative (5 minutes)

· Why does the hospital feel it is important to participate in an event like this

· How does the hospital’s mission tie into today’s event

· Thank the families for their gift 
· Touch on the personal aspect of families trusting the care they received in the hospital and the donation process and being generous to think of others in their own grief. 
· Avoid using this as a chance to commend transplant centers or transplant surgeons.  In stead, focus on the care a donor and donor family receive and setting high standards for this at their hospitals.

· Organ Procurement Organization (OPO) CEO or other representative (5 minutes)

· Welcome and thank the families for their gift
· Tie the families decision to donate into their mission statement 

· Thank the hospital for partnering with the OPO to honor donor families

· Ambassador – Donor Family Member (5 minutes)
· Tell their story

· Describe how dedicating a rose every year helps them through their grief and offers them an opportunity to celebrate their loved one’s memory year after year and bring comfort to them during the holiday season

· Ambassador – Recipient (5 minutes)
· Briefly describe their story and what led to needing a transplant

· Paint a picture of the things you can now do that you were unable to do when you were on the waitlist  

· Thank the families for saying yes and tell them how you are grateful everyday for your second chance at life

· Float Representative (5 minutes)

· Describe theme of this year’s float

· Describe the Family Circle Program and how they can participate year after year

· Explain what they will be doing with the vials they are being presented

· Each family will receive two vials – they will keep one and place the other in a basket on their way out that will be lovingly placed on the float on December 29th 

· Rose Presentation by both CEOs of hospital and OPO or nurses to families (20-45 minutes – time varies significantly depending on how many families are honored)

· Closing – Officiator
· Reiterate how much we appreciate donor families and the gift they have given
· Thank everyone for their participation and wish everyone safe travels on their way back home
What to avoid in your speech:

· Avoid discussing records, numbers, percentages except when it comes to telling families how many lives they specifically have touched via donation (example, saved the lives of # of people) for that hospital and those families.

· Avoid referencing any stage model of grief (Kubler Ross’s model is not advocated for in the grief professional community, for the most part, and families sometimes feel patronized by this).

· Touch on how this ceremony is for them, the donor families.  It is not a time to thank us, the OPO, or the hospital.  If the hospital chooses to thank anyone in particular, this should be done at the debrief after the ceremony.  The actual ceremony is about thanking the families for their decision to donate.
**If Spanish speaking families are in attendance, there should be a translator and transmitters at registration for families to check out**

